
Durango-La Plata County Coordinating Council on Homelessness
September 16th, 2021  from 11 am - 1pm - Meeting Minutes

Hybrid Meeting
In-Person: 283 Girard St, Durango, CO 81303

In-Person Participants: Sandhya Tillotson, Jason Armstrong, Richard Dilworth, Ann Morse, Marissa
Hunt, John Barker, Caroline Kinser, Sarada Leavenworth, Gary Meisner, Tim Walsworth, Elizabeth
Salkind, Brice Current, Tamitha Rucker, Jerry Harris,

Virtual Participants: Rachel Bauske Frasure, Happy, Lora Zeitler, Donna Mae Baukat, Chuck Stevens,
Kevin Hall

With regrets: Imo Succo

Objectives
To approve the CCH Charter and flush out the CCH Action Plan for this year, based on each partner’s
SMART Goal(s).

Agenda
Welcome & Check-In

Call Meeting to Order (Ann Morse, Chair) at 11:21 am

- Caroline read through group process agreement that discusses how we will make decisions and
hold discussions.

- Review & approve agenda – Tim moved to approve, Caroline seconded, all in favor.
- Review & approve July & August meeting minutes (Tim Walsworth, Secretary)

- Gary moved to approve both sets of minutes, Brice seconded, all were in favor.
- Review & Vote on CCH Charter

- Kevin offered a few suggestions …jointly might need to be removed. Strike that word.
Under membership, City OR County law enforcement, should be AND? Change to
AND/OR. Under council decision making, 2/3 majority to approve items, why not just
majority? Leave as is.

- Jason moved to approve the charter with the discussed changes. John seconded the
motion. All were in favor.

- Updated version: CCH Charter 9.16.2021.docx

CCH Action Plan ‘21 - ‘22

- Review CCH - Action Plan '21-'22

Facilitated by: Sandhya Tillotson www.sagebrush.ltd
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- Review of Collective Impact & SMART Goals method. Sandhya asked about her video to
explain SMART goals, most people liked that format as opposed to a long email. At last meeting,
there were LOTS of different ideas from the varying perspectives of the Council members. The
Design Team took all that input and created this Action Plan. It used a collective impact
approach. The Common Agenda we are working towards is to make homelessness in Durango
and La Plata County rare, brief, and one-time whenever it cannot be prevented. Discussed
Common Progress Measures, such as HMIS and other data tracking. Mutually Reinforcing
Activities are the SMART Goals for each organization. Communications are important between
meetings, try not to rely on just the Council meetings. Everyone is empowered to make things
happen!

- Three teams – Design, Public Education & Awarness, and Research. Sandhya asked if there are
any concerns? Sarada talked about partnerships emerging from the organization SMART goals.
Chuck liked the approach of moving individually as organizations but also working towards a
common goal with regular check-ins.

- Next meeting is in November, need to have SMART Goals finalized by then, preferably by end of
October. In January, mid-year review. By June, will conduct end of year review of progress which
can lead to reporting out to the public. Might also report to the community after January
meeting.

- Review & Revise partner SMART Goals in the Action Plan
- Each partner please submit your SMART Goals before Sept. 15th to Sandhya

- Discussed the Annual Action Plan, Sandhya asked that we use the Add Comment feature
to offer suggestions and ideas. The first few pages(pages 3 through 7) discuss the
history of the Council, she asked that members review for accuracy. A lot of this came
from the strategic plan. We are not changing the strategic plan, but the Annual Action
Plan can be a living document that changes and evolves over time. It covers September
2021 to June 2022. The Council was asked to break into small groups to create SMART
Goals for each strategy. Discussed SJBPH SMART Goals as good examples. Jason
discussed how these goals are Specific, Measurable, Achievable, Relevant, and
Time-Bound. Sandhya asked if an organization does not have a goal, create one now. If
goal is already created, review these and offer supportive comments or constructive
feedback.

- Tim asked about Safe Parking Program. Kevin said that the City will look to include in
the Best Western hotel property. Chuck said that the County is working to purchase
land, and if the right property is found a safe parking program might be included.

- Discussed Jerry’s email sent before the meeting about if there are two separate camps
both with a different set of management structure and rules. Chuck said that the County
is interested in creating a managed camp, but not a dispersed camp. NINA website has a
description of a true managed camp like Camp Hope, and also a description of how
Purple Cliff’s is working. We need to have common language that we all understand
about what type of camp we are working towards. Richard commented that a
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two-camp system is very important. Sandhya asked if the group believed a two-camp
system is essential. Tim said that to him two camps was ideal, but not necessarily
essential. Happy talked about how Purple Cliffs might be phased out and problems that
could result. Richard echoes those comments. Chuck said the strategic plan calls for a
managed camp and does not discuss a more dispersed camp. Sandhya clarified that
there is a managed camp model like Camp Hope, but also a managed camp model that is
more self-governed. Sandhya asked who would be interested in discussing the need for
two separate camps, and said that a new column would be added to the Action Plan to
allow people to sign up to support the lead on various strategies.

- Sarada discussed ARPA funding and how the County is soliciting input from the
community for priorities. Many housing and homeless prevention projects have been
suggested. Sarada asked how this Council might support one key project or idea. Chuck
said that the County will move slowly and deliberately in determining ARPA fund uses.
Other funding sources, such as federal infrastructure money and state funding, are
coming online soon and it is not clear yet what the best source of funds is for housing
and homeless programs. Sandhya asked how the Council wants to move forward with a
collective request for funding vs. each entity finding funding on its own. Jason
supported a group grant writing process. Sarada clarified that she meant that there
should be partnerships created within the Council on a project by project basis.

Partner Updates

- Success stories, Emerging challenges, Need for support, Proposals, & Hot Topics

- Marissa discussed meetings she had since the last Council meeting about how to better analyze
the data multiple agencies are collecting. There is an opportunity to create a real-time picture of
what homelessness looks like in our community with support from Built for Zero. She also noted
that in the Action Plan, both Manna and CCO will have limited space this winter. This is a
potential gap in services – how do we have supplies to help serve people in the coldest months
of the year.

- A separate meeting is also in the works for data collection around the HMIS between HSSW and
Manna.

Action Items
- Confirm team members:

Design Team
Caroline Kinser
John Barker
Richard Dilworth
Jason Armstrong

Research Team
Donna Mae Baukat
Happy
Brice Current

Public Education & Awareness Team
Ann Morse
Richard Dilworth
Tamitha Rucker
Brice Current
Elizabeth Salkind
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Ann Morse
Sandhya Tillotson

Marissa Hunt
Jerry Harris
Rachel Bauske Frasure?
Sarada Leavenworth
Jason Armstrong?
Imo Succo
SEEKING A LEAD FOR THIS GROUP. BRICE
AND SARADA WILL DISCUSS.

- Action Items
- Next meeting: November 18, 2021

- Jerry suggested a mid-October meeting around a two-camp system. Sandhya will follow
up.

- Feedback on today’s meeting. What worked well? What can be improved?

- Sandhya will send out an evaluation form about today’s meeting.

Gratitude & Closing

- Richard closed the meeting by asking all to discuss one thing they will take away from this
meeting. Everyone offered a comment. Meeting adjourned at 1:14 pm.
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